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・We have always conducted business based on a desire to help 
individual customers realize their hobbies, interests and aspirations 
and to solve problems for BtoB customers and support their growth.
・These percentages are ultimately the result of these efforts. 
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・SE technology and knowhow is being accumulated and the fruits of 
this are now evident in the SI field. 
・A major issue at middle-ranking or small and mid-sized firms is a 
shortage of labor. With firms saying they have no other option than to 
cover this shortage with IT, demand is strong.
・Demand for security is strong among all firms regardless of size. 
Our business is also expanding steadily.
・The amount of data in the world today has increased enormously. 
The spread of cashless and online businesses inevitably results in an 
increase in data volumes. The next question will be where to store 
this data and demand for robust data centers will increase. We 
expect this need to continue growing in the future.  
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・Anticipating that non-face-to-face sales without direct visits by sales 
personnel will increase in the future, we established the new 
headquarters for centralized control of contact centers. Currently we 
are consolidating internal resources and seeking to improve 
efficiency but in the future we will expand contact centers in line with 
our vision of non-face-to-face, low-cost sales. 



7



8



9

・When aiming to become a dynamic, highly profitable enterprise, it is 
more important to pursue profits than to pursue topline growth. 
・Our targets may be pessimistic but we have come up with these 
forecasts because we expect the decline in cameras to continue. 
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・In digital interchangeable lens cameras, we forecast growth in 
mirrorless cameras but decline in SLR cameras.  
・In inkjet printers, New Year’s greeting cards have also fallen to 
almost half their peak level. The home market is expected to contract. 
We forecast expansion in business and large-capacity ink jet printers. 
However, overall, a trend towards contraction will be seen. 
・No major decline in MFPs is expected.
・As for laser printers, the shift to MFPs will continue but we expect 
that there will be no decline in special-purpose laser printers.
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・In digital interchangeable lens cameras, we will increase the 
selection of mirrorless cameras and interchangeable lens.
・In inkjet printers, given the insufficient product lineup of business-
use printers and their lack of appeal, we intend to expand sales of 
inkjet printers and laser printers at the lower end of the price range.
・As for MFPs, we will expand customer group with high printing 
volume. This has been a weak area before.
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・The market areas on which the Company will particularly focus are 
expected to expand. 
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・If we can achieve this level of growth, we will also be closer to 
achieving our original sales target of 300.0 billion yen.
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・ Throughout every type of industry, IT investment will be made to 
minimize the use of human resources as much as possible in the 
execution of operations. 
・Fortunately we have connections with many customers. We will fully 
utilize this customer base to achieve growth.
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・The needs of our customers are system construction and ongoing 
support services. 
・It will increasingly be the case in the future that, when customers start 
to think about their next IT system, we will be liaise with them closely 
from the planning stage to understand what kind of system to create and 
how to operate it before proposing a total solution. 
・We intend to develop the necessary systems and master the 
technology and knowhow required to do this. 
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・We need to become an “IT concierge” that small and medium-sized 
firms come to for advice on all their IT concerns.
・We need to leverage the knowhow, technology and expertise we have 
built up in various sectors and operations to ensure that we can propose 
optimal solutions and support to customers. 
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・ There is strong demand for security among firms regardless of their 
size.



22

・Customers are looking to steadily outsource their non-core processes 
to BPO services providers.  
・We intend to understand the business processes of our customers and 
provide BPO services so that we can then propose cost reductions to 
customers and win more orders. 
・To do this, human resources capable of analyzing business flows are 
required but are still in short supply. We will increase training for human 
resources but, in case of shortage, we will also acquire companies and 
human resources where necessary.  
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・While maintaining our conventional revenue models, we intend to 
create new revenue models by increasing new services.
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・Demand for semi-conductors is expected to be strong again in the 
future despite the lull until the end of the first half of this year. 
・We also expect to see strong growth in other areas such as 
inspection equipment.
・In the interests of growth, we will need to expand the non-
semiconductor business as well. 
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・In network cameras, we hare also handling much more AXIS products. 
However, cameras are only the start and the main focus of needs is shifting 
to where to store the images that are taken and how to use them.・In this sense, we will need to expand the business by proposing solutions 
such as the VMS of Canon Group company Milestone Systems. 
・In production printing, unfortunately, continuous feed printers cannot be 
said to be doing well. To begin with we thought there would be a shift 
towards inkjet and digital printers but this shift has been slower than 
expected. However, this year we plan to launch a inkjet color continuous 
feed printer and hope to accelerate the shift to digital and inkjet printers.  
・The problems experienced in previous years have almost been resolved. 
There has also been an increase in MIF for production cut sheet printers. 
We intend to get the business back in shape. 

・In the healthcare field, we are particularly strong in medical IT. We will 
promote the acquisition of large-scale projects and aim to become a prime 
vendor.
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・Since becoming president, I have been implementing reforms to turn 
the company into a lean company. We will promote business 
operation without using too much manpower. 
・We will also move outsourced manufacturing processes back 
inhouse. 
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・To expand business in the IT solutions area, we need to expand 
business process/industry solutions for large enterprises and promote 
further rollout of packaged solutions rather than development from 
scratch. We will also need to actively engage in M&A activity and 
business collaboration.  
・As for small and medium-sized firms, we will gain a clear 
understanding of  customer goals through packaged software. We 
also plan to expand this business area. 
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・Finally, let us look at dividends. 
・We plan to pay a dividend of 60 yen.
・We hope to generate more profits and increase dividends.
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