


• I will be talking about the four subjects shown on this 
slide. 



• Let me start with the Long-Term Management 
Objectives (2021-2025). We announced them on April 
23, 2021. Today's talks will include some review.



• Kyosei is the Canon Group's corporate philosophy. Set
forth in 1988, it is the core policy of our corporate
activities.

• In addition, we will renew our awareness and
enhance our enterprising nature as we continue to
pursue new value in anticipation of market conditions
and customers' needs. This is our corporate DNA
which propels us toward the realization of Kyosei.



• I think that in today's management terminology the 
realization of Kyosei simply means the implementation 
of sustainability management. 

• Our Group will, like other Canon Group companies, 
pursue the realization of a society in which all people 
harmoniously live and work together in happiness into 
the future, in cooperation with all our stakeholders in 
accordance with the principle of Kyosei. 



• Society has many issues that we should be addressing. 
• We will combine the Canon product business with the 

IT solution (ITS) business to broaden the area where 
we are able to resolve issues. This will enable us to 
solve social issues help create a safe and secure society, 
improve the productivity of small and medium-sized 
enterprises for regional revitalization and solve other 
social issues. 



• Our Group will change its business portfolio. The ITS 
business will be at the heart of our new portfolio. 

• In the Canon product business, we will strengthen our 
strategy of cooperating with the IT solution business 
and strive to increase profitability through streamlining. 

• We will use the customer base, brand value and profits 
that we have built, enhanced and accumulated through 
the Canon product business for our ITS business. Then, 
by leveraging the relationships we have deepened 
through the ITS business, we will continuously expand 
the Canon product business and develop it into a high 
value-added business.

• Regarding specialized areas and new businesses, we 
will work to continue the expansion of the industrial 
equipment business. On the foundation of the ITS 
business and the Canon product business, we will 
explore business fields for the creation of new 
businesses. 



• This slide presents the 2025 Vision, basic strategies 
and management indicators. 

• In the Long-Term Management Objectives, the 2025 
Vision is to become a professional corporate group that 
solves social and customer issues using ICT and the 
power of people. We are acting in accordance with this 
vision and the basic strategies. 

• The slide shows the management indicators we aim to 
achieve in 2025. 



• We are moving on to the progress of the management 

plan. 



• Let me begin with financial figures. 
• The slide compares the plan for the first year of the 

Three-Year Management Plan (2021-2023) announced 
in 2021 and results of 2021. 

• Sales failed to reach the projected level due chiefly to 
the semiconductor shortage and the product supply 
shortage following the disruption of the supply chain.

• In contrast, income was much higher than projected. 
The percentage of sales from high value-added 
products and service-type businesses increased. In 
our long-lasting efforts to streamline operations, we 
steadily reduced SG&A expenses. 

• As a result, operating income, operating income ratio 
and net income attributable to owners of parent hit 
record highs, and ROE exceeded 8%. 



• Now you are seeing the progress in sales and operating 
income by segment. 

• In the Consumers segment, both sales and operating 
income surpassed projections following brisk sales of 
high priced EOS R systems and RF lenses. 

• In the Enterprise, Area and Professional segments, net 
sales did not reach projections due to the product 
supply shortage. However, operating income surpassed 
the planned levels, following an increased percentage of 
sale of high value-added products and services. 



• Next, we are looking at the results in the ITS business. 
• The ITS business by Customer groups is a core factor 

in our Group's growth. We have set four KPIs. They 
represent the areas we particularly emphasize. 

• Edge solutions focus on the domains, business 
categories and technologies in which we are strong. 
Their sales grew 28% year on year. 

• The number of contracts for the HOME IT support 
service for small and medium-sized enterprises and for 
IT maintenance and operation services increased 23% 
year on year, after the release of a service option 
integrating different maintenance services. 

• Security sales surged 16% year on year, since the 
services captured increasing demand from customers. 

• Sales related to ITO and BPO were up 59% year on 
year. We won a large BPO projects and steadily 
developed our track record. 



• Regarding last year's Three-Year Management Plan, we 
said that we expected to invest approximately ¥100 
billion in personnel, systems and businesses over the 
three-year period. In the initial year, we did invest 
around ¥24 billion. 

• Regarding personnel investments, we invested in 
personnel education including training mainly in the ITS 
business and the recruitment of outside personnel at 
executive levels who could lead the expansion of the 
ITS business. 

• The goals of systems investments were core systems 
innovation and the revamp of our Group's website, 
among others. 

• We will continue investing in core systems innovation in 
and after 2022. 

• Business investments were for strategic alliances and 
research and development aimed at enlarging the ITS 
business. In addition, we continued capital investment 
in data centers. 



• These activities earned high praise from people outside the 
company. 

• Last year, we were evaluated highly by several organizations 
for our expansion of ESG-related information disclosures in 
our integrated report, on our website and by other means. 

• We were recognized as a DX-certified operator in 
consideration of our DX activities. 

• We have determined that security is one of the priority 
areas of the ITS business. In this area, we were rated highly. 

• I aspire to ensure the Canon Marketing Japan Group is able 
to continue being a sustainably growing corporate group 
that values humans. 

• We were awarded Platinum Kurumin certification by the 
Minister of Health, Labour and Welfare for our childcare 
support. We were also recognized as a Certified Health & 
Productivity Management Outstanding Organization (White 
500). Through this program, the Ministry of Economy, Trade 
and Industry recognizes large companies implementing 
outstanding health and productivity management. 

• We will continue to actively invest in human resources. 



• We will now move on to the Medium-Terｍ Management 
Plan (2022-2025). 



• First, look at the changes in the business environment 
surrounding our Group. 

• Japan's working population is decreasing every year. We estimate 
that the impact of labor shortage will increase. 

• In addition, during the COVID-19 pandemic which began in 2020, 
there was a ubiquitization of work styles not involving commuting 
to workplaces. 

• In this situation, the utilization of information technologies to 
address the labor shortage and digitalization supporting work 
style reforms are accelerating. 

• We are certain that a diverse array of companies will continue to 
actively invest in IT. 

• These environmental changes will accelerate the paperless trend 
and this trend will come to mature in the market Canon products.

• This trend is irreversible and we expect it to gather increasing 
momentum in the future. 

• Based on this perception of the environment, we have formulated 
this medium-term management plan. 



• I will now brief you about the basic policies in the Medium-Term Management 
Plan. 

• But first, in the past we updated the Three-Year Management Plan every year. 
The new Medium-Term Management Plan is designed to span the four-year 
period from 2022 to 2025 with a view toward achieving the Long-Term 
Management Objectives for 2025. 

• This Medium-Term Management Plan has four basic policies. 
• The first is the profitable expansion of the ITS business. The ITS business is 

defined as a growth driver. 
• We will carry out ITS strategies for different customer groups and establish a 

service-type business model to achieve sustainable sales growth and profits. 
• The second is to increase the earnings capacity of existing businesses. 
• We will continue the structural reform of businesses to reinforce our structure. 

We will implement strategies for different customer groups to increase earnings 
capacity. 

• The third is to strengthen specialized areas and create new businesses. 
• We will carry out actions to grow the industrial equipment business, which is 

defined as one of our specialized areas, to develop personnel capable of 
innovation and to forge a culture with a view toward the creation of new 
businesses. 

• Last but not least is the implementation of group management aimed at 
sustainable growth. 

• To achieve sustainable growth in the future, we will work to increase our 
expertise and maximize the value of our personnel. We will also accelerate 
investment towards growth. 

• We will take and accelerate actions in accordance with these basic policies to 
achieve the Long-Term Management Objectives in 2025. 



• Now we will be closely looking at the policies one by 
one. 

• First, the profitable expansion of the ITS business. 



• Earlier, I spoke about the progress of ITS strategies for 
different customer groups. This slide shows targets for 
KPIs for 2025 to be achieved in each domain.

• As for Edge solutions, we will work in areas where we 
are strong. With an eye towards stepping into new 
areas, we will work to expand the scale of Edge 
solutions to approximately ¥45.0 billion in 2025. 

• Regarding services for small and medium-sized 
enterprises, we will massively increase the total 
number of contracts for the HOME IT support services 
for small and medium-sized offices and for IT 
maintenance and operation services to around 220,000 
in 2025. 

• For security and ITO&BPO, which are marketed across 
different customer groups, we will aim to increase sales 
to ¥48.5 billion and ¥32.0 billion respectively in 2025. 

• In these priority areas, we will work to maintain 
double-digit annual growth rates. 



• On this slide, we are looking at individual domains. 
• We will start with the Edge solutions domain. We will 

enhance the strength of our Group's extensive array of 
solutions. We will leverage our solid customer base in 
operations to establish a service-type business model. 

• Digital document services are one of the areas in which 
our Group excels. We will use business document 
solutions and digital work flows to comply with the Act 
on Special Provisions concerning Preservation Methods 
for Books and Documents Related to National Tax 
Prepared by Means of Computers and for the 
ubiquitization of teleworking. We will thus provide 
comprehensive services ranging from the domain of 
printing mainly served by the Canon product business 
to data utilization in the ITS business.



• Next, we will look at HOME & IT maintenance and 
operation services. 

• Many small and semedium-sized enterprises are facing 
difficulties in the streamlining of operations through the 
introduction of information technologies becau of the 
shortage of IT personnel. 

• We provide highly original products and enhanced value-
added support to maintain relationships with the 
customers. We will provide them with full support 
covering all aspects from operation to maintenance. 

• We will stay connected to customers to solve their IT-
related issues and steadily enlarge the service-type 
business model.



• Next, we will look at the security domain. 
• Working from home and other remote locations is becoming 

ubiquitous during the pandemic, and the needs of society 
have drastically changed, including the need for disaster 
control measures as the planet is impacted by global 
warming. In this environment, the importance of security 
measures is increasing for all businesses irrespective of their 
scale or category. 

• Regarding physical security, we provide network cameras and 
video management and analysis solutions incorporating 
Canon's optical technologies to large companies. We will 
develop packages of these solutions to offer them to quasi-
major and upper-medium-sized companies as well as to small 
and medium-sized enterprises. 

• Concerning cyber security, we have a broad range of products 
and services to offer. We will provide one-stop support for 
customers' security environments. 

• We will extensively provide physical and cyber security 
solutions to continuously increase our presence as a security 
provider.



• The final domain to discuss is ITO and BPO. 
• As I said at the beginning, the working-age population 

is decreasing and it is becoming common to work from 
home or other remote locations during the pandemic. 
It is vital that companies utilize information 
technologies to increase productivity and create an 
environment where staff are able to concentrate on 
core businesses. 

• To fulfill these needs, our Group is ready to provide ITO 
and BTO services. ITO services employ safe, secure 
and high quality data centers, and BPO services are 
based on our in-depth understanding of operations. We 
think our advantage lies in our ability to achieve the 
comprehensive streamlining of customers' operations.



• Our Group has set the target of earning sales of ¥300 
billion from the entire ITS business before the end of 
2025. 

• We aim for expansion mainly in maintenance and 
operation services and in the outsourcing business. 

• As I just mentioned in the presentation of financial 
results, we received a number of large BPO projects in 
2021. We expect a temporary sales decrease in 2022 
as these project will begin stable operations. 

• However, as I have said, we will expand Edge 
solutions, maintenance and operation services, 
security and ITO&BPO business and establish service-
type business models in each of these domains. We 
will achieve ¥75 billion in sales of maintenance and 
operation services and outsourcing before the end of 
2025. We will achieve the profitable expansion of the 
ITS business.



• We will now be discussing the policy of increasing the 
earnings capacity of existing businesses.



• First, we will conduct strategies tailored to different 
customer groups. 

• Our Group has a customer-based organizational 
structure. We accurately learn the needs that vary with 
the customer group and swiftly carry out strategies. 

• In January 2021 we established a dedicated team for 
quasi-major and upper-medium-sized corporate 
customers. In July, we introduced a system serving a 
larger area. 

• We will provide Canon products and IT solutions that 
suit customers' needs and build and strengthen 
relationships with them in a bid to expand our business. 

• For small and medium-sized enterprises, an advantage 
that we hold is a direct sales channel centering on 
Canon System & Support Inc. and our partners' sales 
channels. We will understand regional idiosyncrasies 
and constantly improve our optimal operation of these 
sales channels to increase productivity.



• Unfortunately, the shift to paperless operations will 
continue in the general office market. However, we 
foresee that printouts in specialized areas that are 
necessary for specific business categories and 
operations will still remain.

• Our Group will continue working with Canon Inc. to 
provide equipment matched to the needs in different 
business categories and operations to capture this 
demand for printing. 

• In addition, we will provide support not just for output 
devices but for entire work flows, including systems 
using output data, data analysis and input operations. 
In so doing, we will help customers streamline their 
operations. 

• We will work to increase market shares in specific 
business categories and operations with a view toward 
increased profitability.



• The camera market has seen a decline in sales volume, 
particularly for entry-level models. On the other hand, 
the increasing use of social media has induced an 
upward trend among intermediate users. They enjoy 
photography and videography as a part of their lifestyles. 

• To fulfill the expectations of these customers, our Group 
will continue providing the EOS R System, organizing 
activities of Canon Photo Circle, a society whose 
members enjoy photography, and providing equipment 
lecture services. These activities are aimed at 
strengthening relationships with customers and 
maintaining and improving the high profitability of this 
business.



• Next, we are looking at the policy of strengthening 
specialized areas and creating new businesses.



• Among the specialized areas, we will focus our energy 
on the industrial equipment business. 

• We have been searching for and commercializing many 
different products in and outside Japan to fulfill the 
diverse needs of markets and customers. 

• Using our advanced technological capabilities, we 
provide installation and maintenance support for 
overseas products we have discovered. In this way, we 
have established a highly profitable business model. 

• We are a rare company in the industry that is capable of 
providing installation and maintenance support for 
various overseas products. We are receiving more and 
more proposals from suppliers that possess 
technologies. 

• We will accelerate these actions with a view toward the 
continued expansion of business in the future.



• To create new businesses, we will accelerate efforts to 
develop personnel for innovation throughout the 
Group. 

• Among these initiatives is the Canon i Program, an 
internal entrepreneurship program. Each employee 
thinks about what society lacks. Businesses based on 
their ideas will lead to the resolution of social issues, 
and they themselves practice business creation. It is 
kind of a second job for them within the company.

• We will carry out these activities to establish a 
corporate culture that increases people's motivation to 
try new businesses.



• And finally, I would like to discuss group management 
for continuous growth.



• We are convinced that humans are a source of value for 
our Group. Based on this idea, we have established the 
2025 Vision, to be a professional corporate group that 
solves social and customer issues using ICT and the 
power of humans. 

• With a view toward being a professional corporate group, 
we will act intensively to develop personnel and improve 
our human resources. Through this, we will strive to 
increase the value provided to customers. 

• This will create a virtuous cycle in which the increased 
value provided to customers leads to customer 
satisfaction, increases employees' job satisfaction, 
increases motivation for growth and to leads to the 
accumulation of more expertise. 

• We will work to establish this engagement improvement 
cycle in an effort to realize the 2025 Vision as a corporate 
Group.



• I will now move on to explain our investment strategy. 
We will positively invest for growth to achieve our 
targets, ¥650 billion in sales and ¥50 billion in operating 
income for 2025, and the sustainable growth of our 
Group. 

• We will invest in businesses, particularly in the 
acceleration of the DX business and the expansion of the 
Edge solutions and data center businesses. They are 
included in the priority areas we have defined. 

• With an eye towards our Group's continuous growth, we 
will also actively invest in new business creation. 

• We are planning to invest around ¥200 billion in the 
four-year period from 2022 to 2025 to expand business 
and enable sustainable growth. 

• Finally, regarding shareholder returns, we will mainly 
pay dividends. For 2021, the increased profits enabled 
us to increase dividends ¥15 per share. We will endeavor 
to earn greater profits to increase the return to 
shareholders.



• This slide displays our financial targets. 
• The plan for 2025 remains unchanged from the previous 

year. 
• We see these targets as targets that we must meet. We 

will work hard towards their achievement.



• This slide shows sales and operating income targets by 
segment. 

• In the Consumers segment, the market conditions for 
principal products will continue to be adverse. In the 
Enterprise, Area and Professional segments, we will 
work to expand both sales and operating income.



• We will now go on to the final subject: Actions for 
Sustainability.



• The slide shows our future actions for sustainability. 
• I will be speaking about the environment later. 
• Regarding society, we will work on improving human 

resources and employee engagement, as I mentioned 
earlier. 

• In October 2021, we announced the Canon Group Human 
Rights Policy. 

• In accordance with this policy, Canon Marketing Japan 
Group will conduct human rights due diligence, staff 
education and awareness-raising activities. 

• Regarding governance, our Sustainability Committee will 
play a central role in the dissemination of our 
sustainability management policy throughout the 
company. We started deliberation for increasing the 
effectiveness of the Board of Directors last year. We will 
put the actions we discussed into practice in the future. 

• And we will work to maintain continuous engagement 
with many different stakeholders.



• Among the climate actions, the signing of the Paris 
Agreement and other initiatives towards the achievement 
of carbon neutrality have been gathering momentum in 
Japan and overseas in recent years.

• In association with resource recycling, plastics pose a 
global environmental issue. In the global community, 
businesses are required to manage their activities in 
consideration of the environment, including their actions 
to slow climate change, recycle resources and preserve 
biodiversity. 

• In view of these and other demands from society, we 
have formulated the Canon MJ Group Environmental 
Vision 2050 and the Canon MJ Group 2030 Medium-Term 
Environmental Targets. The latter are milestones toward 
the achievement of the Vision 2050. 

• To increase the effectiveness of our actions to achieve 
these targets, we announced our support for the Task 
Force on Climate-related Financial Disclosures, the TCFD, 
in October 2021. We have since been accelerating our 
actions.



• We have identified and evaluated climate-related risks 
and opportunities that impact the Group's businesses and 
evaluated our compliance with the TCFD 
recommendations.

• Take a look at the slide for details of this.



• During the first half of 2022, we will be taking the 
actions shown in red on this slide. 

• In accordance with the TCFD recommendations, we will 
conduct an in-depth analysis of climate-related risks 
and opportunities that will influence our businesses 
from governance, strategic, risk management and other 
perspectives. We will actively disclose information based 
on this analysis.



• At the beginning, I talked about the Canon Group's 
corporate philosophy of Kyosei. Based on this philosophy, 
we will seek to continuously increase corporate value by 
solving social issues through our business.






