


On the second page, I will review the key points of the third quarter results.

Net sales decreased 6%, to ¥123.0 billion, despite an increase in the Enterprise and 

Professional segments, due to a decrease in sales in the Consumers and Area 

segments, which is attributable in part to a product supply shortage.

Operating income decreased by ¥1.2 billion, to ¥6.1 billion, despite an increase in the 

Enterprise and Professional segments. A key factor was a decline in gross profit due to a 

fall in sales in the Consumers and Area segments.

Net income attributable to owners of parent rose ¥800 million, to ¥5.2 billion, due in part 

to sales of investment securities.

Later, I will explain the details of the financial results by segment.



The third page shows a summary of the results for the third quarter.



The fourth page shows an analysis of operating income for the third quarter.

Gross profit decreased ¥2.5 billion, reflecting the fall in net sales. However, the gross profit 

ratio improved, mainly because the proportion of high value-added products and services 

increased in the Enterprise and Area segments.

SG&A expenses decreased ¥400 million due to a decline in personnel expenses, which 

partly reflects a decrease in pension and severance costs, and a decline in expenses 

associated with a decrease in shipments of business equipment.

For details of SG&A expenses, please refer to the breakdown of SG&A expenses on the 

22nd page.



The fifth page shows the summary of the results for the third quarter by segment.



Page 6 onwards deals with year-to-date financial results.



The slides on pages 7 and 8 show reference information. 





On the ninth and subsequent pages, I will explain results by segment.

In the Consumers segment, net sales decreased 14% year on year, to ¥26.7 billion in the 

third quarter, mainly reflecting a decline in sales of inkjet printers and IT products. Operating 

income decreased ¥2.1 billion year on year, to ¥1.7 billion, chiefly due to a reaction to the 

higher percentage of high value-added products including new products in the same period 

of the previous fiscal year.

(Digital cameras)

Mirrorless cameras remained strong, primarily reflecting the effect of the cash back 

campaign, and unit sales of digital interchangeable lens cameras increased 2% year on year. 

In contrast, the amount of sales decreased year on year because the percentage of high 

value-added products declined from the same period of the previous fiscal year, when EOS 

R5 and EOS R6 were released.

RF mount interchangeable-lenses remained strong due to the expansion of sales of 

mirrorless cameras with the EOS R System.

(Inkjet printers)

Unit sales of inkjet printers declined 41% year on year, chiefly due to a delay in the supply of 

certain products and a reaction to the significant growth in the unit sales in the same period 

of the previous fiscal year, which is attributable to growth of demand related to work from 

home and online learning. Net sales of ink cartridges decreased due to a market contraction, 

mainly reflecting lower unit sales of printers and a decline in demand for color printing.

(IT products)

Net sales of IT products decreased, despite a continued increase in sales of gaming PCs, 

due to a reaction to the increase in sales of PC peripherals in the same period of the 

previous fiscal year, which resulted from demand related to work from home.



On the tenth page, I will explain the Enterprise segment.

Businesses for medium-sized/second-tier companies were transferred from the Area segment in January 

2021. Consequently, the Enterprise segment engages in sales activities with medium-sized/second-tier 

companies, as well as large companies it has already been in charge of.

Net sales increased 4% year on year, to ¥45.0 billion in the third quarter, given an increase in sales of IT 

Solutions, offsetting a decline in business equipment attributed in part to a product supply shortage. 

Operating income increased ¥1.2 billion year on year to ¥2.9 billion.

(Business Equipment, Other)

On the situation surrounding main business equipment, sales of office MFPs and LBPs decreased partly 

because of the impact of product supply shortage in addition to the continued tendency for restraint among 

major corporations regarding capital investment in office equipment. Sales of maintenance services for 

office MFPs declined due to a decrease in office print volumes, reflecting the restrictions on working in 

offices imposed under the state of emergency that was declared again. Sales of LBP cartridges increased 

because office print volumes have begun to improve, mainly in the financial sector.

(IT solutions)

Sales of IT Solutions increased 9% year on year, partly reflecting steady sales of SI projects for financial 

institutions and the Second Data Center, as well as a recovery in the engineering domain, including 

embedded system development projects and the presence of major BPO projects for financial institutions 

and other customers.

(Results, orders received and outstanding orders for Canon IT Solutions Inc.)

Net sales for Canon IT Solutions Inc., a key affiliate, rose 12% year on year, to ¥23.8 billion. Operating 

income for the affiliate grew ¥800 million from the previous fiscal year, to ¥2.3 billion.

Regarding orders received, SI projects for financial institutions remained steady, and projects including 

embedded system development projects for manufacturers have been recovering. On the other hand, the 

overall orders received decreased 19% year on year, partly reflecting the orders for large-scale renewal 

projects received by the First Data Center in the previous fiscal year, as well as the move of large-scale 

projects of the Second Data Center to the fourth quarter.

Outstanding orders also decreased 3% year on year, despite an increase in orders for projects for financial 

institutions and manufacturers, which was offset by the switching of outstanding orders received by data 

centers to sales and the move of large-scale projects to the fourth quarter.



On the eleventh page, I will explain the Area segment.

Net sales decreased 9% year on year, to ¥49.2 billion, in the third quarter, due in part to a significant 

decline in sales of business equipment that chiefly reflects product supply shortage. Operating income 

decreased ¥400 million year on year to ¥1.5 billion.

(Business Equipment, Other)

On the situation surrounding main business equipment, sales of office MFPs and LBPs decreased due to 

the impact of product supply shortage. Sales of maintenance services for office MFPs and LBP cartridges 

decreased because office print volumes declined, mainly reflecting the expansion of teleworking under 

the state of emergency across a wide area that has continued since last year.

(IT solutions)

As for IT Solutions, security solutions, such as the ESET antivirus software, were strong. In addition, the 

number of orders received was increased because we focused our efforts on receiving orders for 

maintenance and operation services for customers’ IT and other equipment. On the other hand, sales of 

business PCs and others decreased because of the saturation of demand related to work from home and 

the impact of supply caused by the semiconductor shortage. As a result, net sales of the overall IT 

Solutions increased slightly year on year.

(Results for Canon System & Support Inc.)

Net sales for Canon System & Support Inc., a key affiliate, declined 4% year on year, to ¥22.8 billion.

Operating income rose ¥500 million year on year, to ¥1.0 billion, reflecting an increase in gross profit due 

to a rise in the weighting of high value-added products and services, as well as steps taken to reduce 

SG&A expenses.

*The Area segment up to here

<Network cameras>

Consolidated net sales for network cameras, the results of which are stated in the Supplementary 

Material, rose 13% year on year in the third quarter, despite the impact of supply shortages on some 

products. This result was attributable to continued high demand for using video from those cameras in 

remote places without human contact, including remote surveillance and remote control, mainly at small 

and medium enterprises, coupled with large projects for major manufacturers and logistics companies.



On the twelfth page, I will explain the Professional segment

Net sales for the Professional segment increased 2% year on year, to ¥6.7 billion in the third 

quarter, reflecting an increase in sales of medical IT, which more than offset a decline in 

sales of industrial equipment and production printing. Operating income increased ¥20 

million year on year, to ¥400 million, mainly reflecting a reduction in SG&A expenses for 

production printing and an increase in gross profit due to higher sales.

(Production printing)

Net sales grew for color continuous feed printers, but fell for expendables and the like 

chiefly due to a decline in print volumes. As a result, net sales for production printing 

decreased 4% year on year.

Net sales for Canon Production Printing Systems Inc., an affiliate, fell 4% year on year, to 

¥2.1 billion. Operating income increased ¥100 million year on year, to ¥50 million, reflecting 

a reduction in SG&A expenses.

Year-on-year changes in net sales are stated for consolidated commercial printing, a 

category for production printing, adding the production printer business whose net sales are 

posted in another segment, in the second line from the bottom in the Business Products 

section of the Supplementary Material we distributed to you. In Q3 net sales for Group 

Commercial Printing rose 4%, in part due to strong performance of production printing for 

offices.

(Industrial equipment)

Net sales for industrial equipment decreased 3% year on year, reflecting lower net sales for 

equipment related to semiconductor manufacturing, in spite of sales of maintenance parts 

and other products reflecting an increase in equipment in operation.

(Healthcare)

Net sales increased 24% year on year, in part due to the presence of multiple projects 

involving the development of medical IT infrastructure, including electronic medical records 

for hospitals and clinics.



The thirteenth page shows overall sales of IT solutions. 

From 2021, network camera-related sales are counted as IT solutions, and the 2020 

results have been reclassified to reflect this.

I will explain the results for the third quarter. 

Conditions in the Enterprise and Area segments are as explained in the Segment 

Information section. As for the Other segment, overall sales increased, despite a decline 

in IT products in the Consumer segment, mainly due to an increase in sales reflecting 

the presence of multiple projects involving electronic medical records and the 

development of medical IT infrastructure for hospitals and clinics in Healthcare.

Next, let me explain conditions by product and by solution.

Sales of SI service increased, mainly given the strong performance of SI projects for 

financial institutions at Canon IT Solutions Inc.

Maintenance and operation service/outsourcing were strong because of the contribution 

to sales from major companies at the Second Data Center, which was completed in 

October last year, as well as the acquisition of major BPO projects for financial 

institutions and other customers and the expansion of system maintenance and 

operation. In addition, among services for small and medium enterprises, IT 

maintenance, an area of continued focus for us, was strong. Because of these and 

other factors, the overall sales increased year on year.

Sales of system sales/IT product decreased year on year due to the reaction to the 

increase in sales of PC peripherals in the same period of the previous fiscal year, which 

was associated with the demand generated by work from home, as well as the impact 

of product supply attributed to the semiconductor shortage.



The fourteenth page shows a summary of projections. 

We have revised down projected net sales by ¥9.0 billion in light of the progress that 

had been made by the third quarter and prospect for the fourth quarter. Meanwhile, we 

have revised up net income by ¥1.3 billion, chiefly reflecting the sales of investment 

securities.

Later, I will explain the details of the financial results by segment.



Page 15 shows a comparison between our newly revised per-segment projections and 

the previous projections.

I will go into more details later about our outlook for the fourth quarter.

[Consumers]

We have revised down projected unit sales of digital cameras because the result for the 

third quarter was below expectations due to the extension of the state of emergency, 

and in light of the market conditions in the fourth quarter. On the other hand, we 

forecast that results for IT products, such as gaming PCs and PC peripherals, will 

exceed the previous projection, while we also anticipate growth in RF mount 

interchangeable-lenses, which have been well received. Given these factors, we have 

kept the projected net sales in the Consumers segment unchanged from the previously 

announced figure.

We have also kept operating income unchanged from the previous projection, reflecting 

growth in high value-added interchangeable-lenses and efforts to reduce SG&A 

expenses.

[Enterprise] [Area]

We corrected the projection in accordance with actual conditions, partly because office 

MFPs and other Canon products and IT products, including business PCs, were 

affected by the supply shortage, and partly because projects for some customers in SI 

services, mainly in the Enterprise segment, will be delayed until the next fiscal year or 

later. As a result, we revised down the projection on net sales.

Meanwhile, the projection for operating income has remained unchanged from the 

previously announced figure due to efforts to improve the gross profit ratio by increasing 

the sales weighting of high value-added products and services and to reduce SG&A 

expenses.

[Professional]

The projections have remained unchanged from the previously announced figures.

As a result of these revisions, we have reviewed the Supplementary Material for 2021 

3Q that we distributed to you.



Page 16 shows a comparison with the results from the previous year.



Page 17 shows the year-on-year comparison of results in the first nine months and results forecasts for the 

fourth quarter.

In the fourth quarter, net sales for the Consumers segment are expected to decrease but overall net sales are 

projected to increase ¥7.7 billion year on year, reflecting an increase in sales of IT Solutions in the Enterprise 

segment and growth in sales in the Professional segment. Operating income is set to decrease ¥2.6 billion 

year on year because we anticipate an increase in SG&A expenses in the Consumers segment and a decline 

in gross profit resulting from a change in the percentage of high value-added products.

Next, I will explain the results for each segment.

[Consumers]

Regarding digital cameras, the nationwide lifting of the state of emergency is expected to lead to a recovery in 

travel and other events as opportunities to take photos. Therefore, demand is projected to recover from the 

fourth quarter of the previous fiscal year, although it will not reach the initially projected level. As with the 

market outlook, net sales of our digital cameras and interchangeable-lenses are expected to increase in the 

fourth quarter. Net sales of inkjet printers are expected to increase as we plan to release a new product and 

the shipment of products, the supply of which was delayed in the third quarter, is expected to take place.

On the other hand, net sales of inkjet cartridges are likely to decrease, reflecting a market contraction largely 

due to a decline in demand for color printing. We also forecast a decline in net sales of IT products from the 

same period of the previous fiscal year, when sales of PC peripherals grew significantly due to demand 

generated by work from home.

As a result of these, net sales are expected to decrease in the fourth quarter. 

Operating income is expected to decrease because the gross profit ratio will fall due to a decline in the 

proportion of high value-added mirrorless cameras resulting from the sale of entry-class models and an 

increase in sales promotion expenses, in addition to planned expenses related to the launch of new inkjet 

printers.

[Enterprise]

Business equipment is likely to remain affected by product supply, and sales of maintenance services for office 

MFPs are also anticipated to decline because of a decrease in office print volumes attributable to customers' 

continuation of telework.

On the other hand, net sales of IT Solutions are set to increase, partly because projects for logistics companies 

and manufacturers are likely to increase significantly in SI services, and partly because the steady 

performance of data center services is expected.

Net sales in the overall segment are forecast to increase, with a decrease in sales of business equipment 

offset by IT Solutions. Operating income is also forecast to increase.



[Area]

Business equipment is expected to remain affected by product supply as with the Enterprise 

segment. At the same time, sales of maintenance services for office MFPs are also expected 

to decline because office print volumes will decrease due to customers' continuation of 

telework.

Sales of IT Solutions are likely to increase as we anticipate an increase in sales of HOME, 

an IT support cloud service, and security solutions, as well as the favorable performance of 

IT maintenance services, operational support, and others.

Net sales in the overall segment are forecast to increase, with a decrease in sales of 

business equipment offset by IT Solutions.

Operating income is also forecast to increase.

[Professional]

(Production printing)

Net sales are expected to increase, reflecting growth in sales of color and monochrome 

continuous feed printers, which will be achieved by capturing demand for digital printing from 

certain customers.

(Industrial equipment)

We anticipate growth of net sales due to the rising demand associated with the take-up of 5G 

in the telecom field and an increase in sales of semiconductor manufacturing-related 

equipment, reflecting active investment by semiconductor manufacturers in Japan.

(Healthcare)

Net sales are expected to increase due to planned projects, including multiple projects 

involving the development of medical IT infrastructure including electronic medical records 

for hospitals and clinics, as well as that for the introduction of online qualification confirmation.

As a result, net sales for the overall Professional BU are expected to increase in the fourth 

quarter. 

Operating income is also forecast to increase.




























