
1 

 

October 25, 2021 

Canon Marketing Japan Inc. 

 

Questions and Answers for the Analyst Briefing of Q3 FY2021 Financial Results 

 

Date and Time: October 25, 2021, 16:30-17:30 

Format: Zoom webinar 

Presenters: 

- Hatsumi Hirukawa, Director and Vice President (in charge of group planning and group 

communications) 

- Tsuyoshi Osato, Vice President (in charge of group accounting) 

―――――――――――――――――――――――――――――――――――――――― 

【Q1】  

You mentioned product supply shortages in your explanations. Could you tell us once again which 

products were affected by supply shortages?  

 

【A1】  

Please look at the 3Q Results columns of the Supplementary Material for 2021 3Q.   

Digital interchangeable lens cameras were not affected by supply shortages. The figure for compact 

digital cameras, which is -30%, mainly reflects people's voluntary restraint on going out during the 

COVID-19 pandemic. Inkjet printers (IJPs) were affected by supply shortages, which resulted in a 

negative figure of -41%. IJP cartridges were unaffected. The figure for office MFPs was -45% due to 

supply shortages, but this is expected to start recovering in 4Q. Laser beam printers (LBPs) were 

affected by supply shortages, with a negative figure of -41%. They are expected to continue to be 

affected in 4Q. However, we have received many back-orders for both office MFPs and LBPs. We 

believe we will be able to deliver them to customers without problems if supply shortages are 

eliminated in the future.  

Concerns over supply shortages of servers, PCs., and other products have also begun to emerge. 

Regarding IT Solutions, servers or PCs are delivered at the same time in some cases. We are therefore 

striving to enable salespeople and SEs to work without worry while working to have products in hand.  
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―――――――――――――――――――――――――――――――――――――――― 

【Q2】 

You expect unit sales of IJPs to increase 22% in 4Q. Does that mean that supply shortages will be 

eliminated?  

 

【A2】  

We expect that we can achieve the figure because a new product launch will take place in 4Q.  

 

―――――――――――――――――――――――――――――――――――――――― 

【Q3】  

Regarding unit sales of IJPs, do you mean that you have already secured products to supply in 4Q?  

 

【A3】  

We expect to secure enough to achieve +22%.  

 

【Q4】 

Regarding IJPs, you said new product launch is scheduled in 4Q. Could you tell us what the trend of 

the average unit selling price will be like?  

 

【A4】 

The new product has high performance and high added value. Our existing strategy will not be changed. 

In 3Q, the percentage of low-priced products climbed slightly, so our understanding is that the average 

unit selling price, which had remained high, declined slightly.  

 

【Q5】 

Office MFPs are manufactured mainly in China and Thailand, so we expected that they would be less 

affected by supply shortages than IJPs and LBPs. Is my understanding incorrect?  

 

【A5】  

There are three possible causes of supply shortages, that is, semiconductor shortages, the COVID-19 

pandemic, and logistics disruption. Because Canon Inc. is addressing each of these causes, we expect 

that we will be able to achieve stable supply in 4Q. In 3Q, office MFPs were affected by the 

semiconductor shortage.  
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【Q6】 

Do you expect that you will be able to secure sufficient office MFPs for supply in 4Q as with IJPs?  

 

【A6】  

That understanding is correct.  

 

―――――――――――――――――――――――――――――――――――――――― 

【Q7】  

Regarding IJPs, what changes will take place in the trend in demand related to work from home as the 

market environment if supply shortages are excluded? You mentioned a decline in demand for color 

printing. What is the situation compared to the days before the COVID-19 pandemic?  

 

【A7】 

We understand that demand related to work from home has stabilized compared with last year. 

However, demand remains, with many back-orders and business inquiries being received at present. 

If we can boost the demand with the new product, we will be able to produce a result even if we cannot 

reach last year's level.  

 

―――――――――――――――――――――――――――――――――――――――― 

【Q8】 

Regarding IT Solutions, you said that some projects will be delayed until 4Q or the next fiscal year. 

What level of impact will that have? Will the semiconductor shortage be related as the background? 

Is there a risk that still other projects will be delayed in the future?  

 

【A8】 

I cannot give monetary amounts because we do not disclose them, but the delays are a major cause of 

the negative growth in the Enterprise segment. In many cases, the delays are caused by the state of 

emergency rather than the semiconductor shortage.  

We revised down the full-year projections but, as shown in the supplementary material, we project 

year-on-year growth of 37% in 4Q. Delayed projects are scheduled to produce sales next year.  
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―――――――――――――――――――――――――――――――――――――――― 

【Q9】  

What are orders for IT Solutions going toward the next fiscal year?  

 

【A9】  

While they grew negatively year on year in 3Q, orders for SI services and others achieved positive 

growth if data center services are excluded.  

They have been strong although the level is not satisfactory compared with other companies' results 

and our target. Canon IT Solutions Inc. is active in seeking orders. We hope that orders will increase 

further by the end of the year.  

 

―――――――――――――――――――――――――――――――――――――――― 

【Q10】  

4Q projection for Service & Support is -7%. While supply shortages are expected to be eliminated and 

the COVID-19 pandemic will subside, the numerical value will not be improved. Why? Will it improve 

next year, or is there a structural factor?  

 

【A10】  

When we made the projection, the impact of COVID-19 was still serious and the situation was not 

good. This is why the projected value is -7%. However, we believe that performance will begin to 

improve if the state of emergency is lifted and office print volumes recover.  

We made the judgment in light of market conditions. It does not signify that we had a structural change.  

 

―――――――――――――――――――――――――――――――――――――――― 

【Q11】  

Is that because the conditions were severe when you made the projections?   

 

【A11】  

Yes.  
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―――――――――――――――――――――――――――――――――――――――― 

【Q12】  

Print volumes (PVs) decreased at major companies due to the COVID-19 pandemic. Do you anticipate 

that PVs will not recover even if the situation subsides in the future?  

 

【A12】  

We think that PVs will not recover to the pre-pandemic level at major companies because telework 

has become widespread and well established among them. We expect that PVs will not decrease that 

much at small and medium enterprises and companies in regional areas because many of their 

employees commute by car and their telework rates are not high compared with companies in urban 

areas.  

 

―――――――――――――――――――――――――――――――――――――――― 

【Q13】  

Why do you project +26% in 4Q for network cameras?  

 

【A13】 

We have been proactive in suggesting solutions, including recording devices, to customers 

constructing new facilities and those introducing new equipment. In addition, we expect that 4Q sales 

include those from products whose installation has been delayed due to the COVID-19 pandemic. We 

have many business inquiries about network cameras from customers. We will therefore continue to 

focus our efforts on them.  

 

―――――――――――――――――――――――――――――――――――――――― 

【Q14】  

Do customers introducing network cameras have any characteristics in terms of the type of business, 

industry, or other attributes?  

 

【A14】  

The products are introduced by various customers, including companies operating a large number of 

small-scale stores and manufacturers introducing the cameras to their new factories.  
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―――――――――――――――――――――――――――――――――――――――― 

【Q15】 

You forecast that both net sales and operating income in the Consumers segment will decrease in 4Q, 

but unit sales of digital interchangeable lens cameras and those of IJPs are projected to increase by 

10% and 22%, respectively. You explained that you will use SG&A expenses. Could you explain the 

relationship between the increase in unit sales and decrease in net sales and operating income? Please 

also tell us what the percentage of high value-added digital interchangeable lens cameras will be like 

in 4Q compared to 3Q and last fiscal year. Finally, we would also like to know whether the 3Q result 

of IJPs, which is -41%, was better or worse that your initial forecast, and about market moves related 

to the 4Q projection of +22%.  

 

【A15】 

Last year, EOS R5 and EOS R6 were released, and many high value-added products were sold. While 

EOS R5 and EOS R6 will remain well-received, their unit sales will subside somewhat compared with 

last year. Accordingly, while overall unit sales will increase year on year, the amount of sales will 

decrease because the percentage of entry-class models will increase. Operating income will decrease 

because the percentage of EOS R5 and EOS R6, which are high-end models, will decline. In addition, 

we are conducting promotional activities, in which we encourage SRL camera users owning EF lenses 

to replace their cameras with mirrorless cameras and purchase RF lenses. This has increased sales of 

lenses.  

The figure for IJPs, which is -41%, was lower than we expected. The figure was below projection due 

to the impact of product supply.  

We will release EOS R3, a new mirrorless camera, and a new IJPs in 4Q. We are going to spend money 

on their promotion.  

 

―――――――――――――――――――――――――――――――――――――――― 

【Q16】 

I want to ask you a question about the projected growth of IJPs' figure to +22% in 4Q. Will the industry 

trend itself be +22%, or do you project growth exceeding industry growth? Please explain the position 

of the figure.  

 

【A16】  

It will exceed the industry growth. Regarding the new product release, while we saw supply shortages 

of some products, we lagged behind the target in 3Q considering the current number of back-orders. 

We therefore projected +22% to recover the loss. We would like to ship more units than the industry 

trend.  
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―――――――――――――――――――――――――――――――――――――――― 

【Q17】 

I would like to ask you about the supply shortages. Am I correct in understanding that, while the supply 

shortages in 3Q was more serious than expected in July, the shortage will be mitigated from the 3Q 

level in 4Q?  

 

【A17】  

Yes. Because Canon Inc. is working hard to secure products, we expect the supply restriction to be 

alleviated from 4Q onwards.  

 

―――――――――――――――――――――――――――――――――――――――― 

【Q18】 

Will the supply situation in 4Q be more serious than expected in July?  

 

【A18】  

We estimate that the supply hit bottom in 3Q, although we don't think that we will be completely free 

from the impact of a supply shortage in 4Q.  

 

―――――――――――――――――――――――――――――――――――――――― 

【Q19】 

Is there any particular product which is in short supply?  

 

【A19】  

Please see the supplementary material. While IJPs and office MFPs are recovering, LBPs are in a 

serious situation. We have confirmed this point with Canon Inc.  

 

―――――――――――――――――――――――――――――――――――――――― 

【Q20】 

Is there any product that will increase or decrease from 3Q to 4Q?  

 

【A20】  

We cannot make generalizations because the demand season differs among products, but IJPs are on 

an upward trend.  On the other hand, the impact of the LBP supply shortage will remain. We believe 

that there will be no major quarter-on-quarter change for other products.  
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―――――――――――――――――――――――――――――――――――――――― 

【Q21】 

Are PVs in October, when the state of emergency has been lifted, recovering from preceding months?  

 

【A21】  

Yes. We hope for further improvement in the future.  

 

―――――――――――――――――――――――――――――――――――――――― 

【Q22】  

Please let me confirm one thing. Will you release any entry-class model of digital interchangeable 

lens camera in 4Q?  Or will you release EOS R3 only?  

 

【A22】  

We plan to release EOS R3 in 4Q. We cannot provide plans on the release of other new products at 

this time.  

 

―――――――――――――――――――――――――――――――――――――――― 

 

 

* Disclaimer 

The performance and future projections made in this document are based on information available at 

the present time, and include potential risks and inaccuracies. 

Owing to various factors, actual results may differ materially from these projections. 


