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Canon Group’s Corporate Philosophy, Kyosei

Canon Canon Marketing Japan Group
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The History of the Evolution of the Canon MJ Group

» We have evolved by hearing voices from the market based on our customer-centric
approach and by exerting our enterprising nature that is a part of our DNA.
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Operating margin

2010-
IT provider function

1990-
Systems integrator function (systems integration business)

1980-
Trading company function (sale of PCs and servers of other companies)

1968-
Sale of cameras and business machines
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Increasingly Complicated and Serious Social Issues

Climate
change

Low birthrate
and aging
population

Canon Canon Marketing Japan Group

Long working
hours

Food shortage

Uniformed
school
education

Declining
population

Aging
infrastructure

Destruction of
ecosystems

Concentration
of the
population
in cities

Declining
birth rate

Decline of
Japan'’s rural
regions




R
Q d

7
s
S,
;

MIRAI Marketing Company

% ;
i ‘

Canon Canon Marketing Japan Group



The Canon MJ Group’s Purpose

. Bringing together hopes and ideas with technologies
@ to create a future beyond imagining
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Bringing together hopes and ideas with technologies

to create affuture beyond imagining




Approach to Solving Social Issues
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To increase actions in exploring new business areas with a future-oriented
approach, establishing a specialized R&B organization
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R&B Initiatives

Creating new businesses through open innovation
by connecting technologies and needs

Research Business Development

Exploration of new technologies

! ¢ Business development
and business ideas

based on social issues

Business Internal
Industry- Collaboration concept entrepreneurs
Academia- with startups
Government (CVC) P v v
Collaboration Business verification
and support
................ A e v
W e o
gathering Launch_lng new_bu_smesse_s and
from VC, academia, startups gconnectlng to existing busmesses§
and more to address social issues
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Establishing a corporate venture capital fund
to create a better future together with startups
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Establishment of a Corporate Venture Capital Fund

Canon Marketing Japan

MIl Al Fund
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Canon Marketing Japan

Investment Area MIE Al Fund
( )
Life Purpose Work-in-Life
Creating services that empower Achieving work-in-life that can
o S
i i ii i i anyone to experience the ﬁl:....@ be enjoyed by anyone by
I|\‘-u
vitality to live in good health ®' eliminating the limitations
] through spiritual enrichment such as space and time
Human perspectives _
Well Being ‘t:_)f Human Potential Enlargement
,-91- ,91- Creating a society in which anyone can pursue a lifestyle
that suits them by expanding the various abilities that humans possess
g v,
( N
@ Emerging Industries M Regional Regeneration
n
O Creating new industries using m |--|-|| Visualizing and rediscovering regional
m innovative technologies that value, and creating region-driven
| |  — solve social issues businesses
Industrial perspectives _ o _
Bus . Business Revitalization
usiness Transformation
Disrupting existing industrial structures
to create new competitive strength through co-creation
\_ v,
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Acceleration of Open Innovation

/Collaboration with \
academic institutions

® Implementation of
advanced technology

Two-party partner

® An abundance of
experience and resources

® A solid worldwide network

Global

. and research in society Academia
Brain ] ® Participation in
orporatio collaborative projects /

Canon Marketing Japan

MIl Al Fund ||Marketing

Fund Size: 10 billion yen
Fund Term: 10 years

Collaboration between industry,
government and academia

. N /Collaboration with )
Startups in Japan and overseas government entities
® Stages eligible for investment: All ® Conducting demonstration
stages, mainly in startups in the early experiments
and middle stages of development of ® Participation in collaborative
\ their businesses. ) K projects j

Carrying out open innovation with stakeholders
aspiring to co-create a future filled with hope and joy
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MIRAL Marketing Company

. . . Bringing together hopes and ideas with technologies
o ® to create a future beyond imagining
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Reference materials
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Canon MJ Group's Purpose, Story and Symbol Mark
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Purpose A

Bringing together hopes and ideas with technologies
to create a future beyond imagining
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@ymbol Mark O

This mark symbolizes the
Purpose.

The individual circles that differ

... .’ in size and color represents
. . diverse hopes, ideas and
technologies.
® o . o .
9 @ The infinite ring of these circles

evokes the image of the endless
circulation of the new future.
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Story

Each person imagines a different future. It is here that their hopes
and ideas lie.

We are committed to making these hopes and ideas reality. That is
why we seek to deeply understand our customers. It is why we work
with a wide range of partners to bring together these hopes and ideas
with various technologies. And why we create a constant stream of
value that satisfies customers’ expectations.

Imagining the future beyond where customers are headed, we
continue to hone our skills. And, harnessing our technologies, skills,
knowledge, and the power of our people, we challenge ourselves to
do the impossible. We are creating a future full of hope and joy by
providing value that satisfies what customers truly desire.

And it is all for one purpose: to witness the spectacle of a future
beyond imagining with our customers.

Canon MJ Group's Purpose
Bringing together hopes and ideas with technologies to create a
future beyond imagining




Together with Stakeholders

» By stating our “purpose (significance of our presence in society)”, we aim to further refine ourselves and
extend the scope of social issues we can solve together with stakeholders.

Canon MJ Group Society

Response to increasingly
complicated and serious social issues

The significance of our
presence in society
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Website
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https://canon.jp/corporate/en/purpose

https://canon.jp/corporate/en/rb

https://canon.jp/corporate/en/rb/mirai-fund
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