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With respect to the Medium-Term Management Plan (2022-2025), I briefed
you about what we will be doing up to 2025.

Now I will be discussing our actions to achieve continuous growth.




Canon Group’s Corporate Philosophy, Kyosei
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« Under the Canon Group’s philosophy of Kyosei, the Canon MJ] Group has
since 1988 been seeking to realize a society in which all people, regardless
of culture, customs, language, or ethnicity, can live and work together in
happiness.

« We believe that the realization of Kyosei itself will lead the achievement of
sustainability management. This notion will not change in the future.
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The History of the Evolution of the Canon MJ Group

» We have evolved by hearing voices from the market based on our customer-centric
approach and by exerting our enterprising nature that is a part of our DNA.
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«  Fifty-five years have passed since the founding of the Company.

« We, the group that is in charge of the domestic market, have evolved by
hearing voices from the market on the basis of our customer-centric
approach and by exerting our enterprising nature that is a part of our DNA
in looking to the future.

« As a result, we have achieved the outcomes mentioned in the earlier
presentation on the Medium-Term Management Plan.
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Increasingly Complicated and Serious Social Issues
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« Social issues today are becoming more complicated and serious at an
accelerating pace.

«  Now we are looking back on the past 55 years of our operation to think
about the next 50 years.

 Amid accelerating changes and increasing uncertainty, the Canon MJ Group
is determined to continue solving an extensive range of future social issues
together with its stakeholders.



MIRAI Marketing Company
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« To coincide with this resolution, we have declared ourselves as a MIRAI
Marketing Company. This expression has been adopted as a symbol of the
Group.

« In addition, we have established the Canon MJ Group's Purpose. We thought
this was essential for looking to the future constantly as a MIRAI Marketing
Company, and clarifying, under the corporate philosophy Kyosei, its
significance of our presence in society to unite the aspirations of Group
employees. We also felt we needed it to accelerate solutions to social issues
by stepping up collaborative creation and cooperation with stakeholders.




The Canon MJ Group’s Purpose

. . Bringing together hopes and ideas with technologies
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« The Purpose is "Bringing together hopes and ideas with technologies to
create a future beyond imagining."

« "Hopes and ideas" refer to those held by customers and we will value them.
We also place a high value on our own intrinsic drive.

« "Technologies" here refers not only to technologies themselves but also to
know-how and knowledge. It also includes what is owned by our various
business partners.

«  With this Purpose, together with people sharing the same aspirations inside
and outside the company, we hope to create something new that is
unshackled from conventional thinking and to create a future beyond
imagining.




Bringing together hopes and ideas with tec| n
to create affuture beyond imagining

« We prepared a video clip that seeks to offer a deeper understanding of the
concept behind the Purpose. Please take a look.

« To fulfill this Purpose, our employees will unite their aspirations and work to
solve social issues together with our stakeholders.



Approach to Solving Social Issues
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«  We will now move on to look at specific measures towards the Purpose.

« With a view to achieving continuous growth from 2026 onwards, the Canon
MJ Group will expand its existing businesses from a forecasting perspective
and will step up actions towards new fields from a backcasting perspective
based on increasingly complicated and serious social issues. In so doing, we
will strive to solve social issues.




Approach to Solving Social Issues
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« As a practical engine for achieving this, we launched a new specialized
organization from this January that plays both research and business
development (R&B) functions, which are in other words a search function
and a new business creation function. We gathered members with different
experience and skills from inside and outside the company to form this new
organization.

« The R&B organization is a specialized organization for constantly tackling
new fields with a future-oriented approach.

« It will strive to step into, for example, healthcare technologies and food
technologies, or other new business areas that are not an extension of the
Canon MJ] Group's existing businesses.




R&B Initiatives
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« Next, I will be talking about specific R&B initiatives.

« In terms of its research function, the organization will construct a worldwide
network of open innovation through collaboration between the industrial,
academic, and governmental sectors and cooperation with startups in order to
strengthen the business development function. It will thus search for
technologies and business ideas that will develop into new businesses.

« In its business development function, it will strive to create businesses in new
fields on the basis of social issues with a future-oriented approach. In this
process, it will use the open innovation network in addition to assets we have
cultivated.

« In parallel, it will connect with the existing businesses from the perspectives of
business compatibility and use of resources in the hope that this will lead to the
expansion of these businesses.

«  The major objective of launching a specialized body for R&B is to strengthen the
business creation function of the overall Group by carrying out a combination of
these two functions.

«  We have pushed ahead with open innovation by means such as venture capital
investment, M&A, and collaborative creation with other companies.

« However, to further accelerate the conventional initiatives and to address social
issues that are becoming increasingly complicated and serious, we need to bring
on board more partners from a broader point of view.

« Under this situation, we will be setting up a corporate venture capital fund to
engage in dialogues with startups and to create a better future with everyone.




Establishment of a Corporate Venture Capital Fund
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« This new fund is named Canon Marketing Japan MIRAI Fund. This name
embodies our aspiration to accelerate the creation of future markets.




Canon Marketing Japan

Investment Area Ml Al Fund
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« In the process of studying the scope of investment, we assumed social issues in
areas not confined to those of our existing businesses. We imagined social issues
with a future-oriented approach and output a significant volume of views and ideas
on what the world we wish to create.

«  Consequently, we organized our ideas broadly into two types of perspectives. One
is human perspectives and the other is industrial perspectives.

« Traditionally, the Canon MJ] Group has leveraged the strength of marketing for
solving social issues and for cultivating new markets in the B2C and B2B sectors.

« We see these two kinds of perspectives as best suited to our initiatives for new
markets by utilizing the marketing strength and organizational capabilities that we
have cultivated.

« Canon Marketing Japan MIRAI Fund has settled on six areas from these two
perspectives. It will invest widely in startups holding the latest technologies and
business ideas related to these areas in a bid to accelerate collaboration towards
business creation based on future social issues.

«  From human perspectives, we will consider working with startups in the area of
healthcare technologies, for example, with a view to creating personalized health
and medical care.

«  From industrial perspectives, we will seek to collaborate with startups in the domain
of food technologies, for example, that strive to stimulate the food industry.

«  We will revise these investment areas regularly to continue creating new businesses
that will help solve social issues in a future-oriented approach.

« We are eager to work hand-in-hand with startups sharing the same aspirations to
accelerate the implementation of advanced technologies in society.
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« Canon Marketing Japan MIRAI Fund emphasizes strategic returns. We have chosen the
form of a two-party partnership for two purposes. One is to make swift investments in
startups that will lead to new business creation. The other is to seek support from
experts in fund management.

+  We are joined by Global Brain Corporation as a partner. It has extensive experience
and resources as well as a solid global network.

«  We will work with startups in Japan and beyond at all stages and make active use of
the Canon MJ Group's customer base, sales channels and other assets to proceed
towards the implementation of advanced technologies in society.

. We will also address collaboration between industry, academia and government in
order to carry out broader open innovation. Together with universities, other
educational institutions and the government sector, we will seek to introduce new
technologies in society and take steps to solve latent social issues with the aim of
creating a sustainable society.

« At present, in a joint research project with the University of Tokyo, we are also working
with the Tokyo Metropolitan Government to accelerate innovation. Please stay tuned,
as we will be presenting details about this in the future.

+ At the time of undertaking initiatives in new business areas, one key factor is that a
wide variety of human resources play active roles.

« Canon MJ] Group has long been working intensively to develop innovation experts by
operating an internal entrepreneur program and dispatching staff to venture capital
companies, where they are training to become venture capital specialists.

«  We are also actively recruiting more outside personnel owning a wide variety of career
backgrounds and experience.

« In the future, we will work harder to develop personnel for innovation, increase
dialogues with startups and step up collaboration among industry, academia and
government in a bid to expand the circles of collaborative creation and to forge a future
filled with hopes and joy together.
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Bringing together hopes and ideas with technologies
to create a future beyond imagining
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« Thank you for your continued support for the future of the Canon MJ Group.
« This concludes my presentation. Thank you very much.
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Canon MJ] Group's Purpose, Story and Symbol Mark

Purpose

Bringing together hopes and ideas with technologies
to create a future beyond imagining
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( Story

Each person imagines a different future. It is here that their hopes
and ideas lie.

We are committed to making these hopes and ideas reality. That is
why we seek to deeply understand our customers. It is why we work
with a wide range of partners to bring together these hopes and ideas
with various technologies. And why we create a constant stream of
value that satisfies customers’ expectations.

Imagining the future beyond where customers are headed, we
continue to hone our skills. And, harnessing our technologies, skills,
knowledge, and the power of our people, we challenge ourselves to
do the impossible. We are creating a future full of hope and joy by
providing value that satisfies what customers truly desire.

And it is all for one purpose: to witness the spectacle of a future
beyond imagining with our customers.

Canon MJ Group's Purpose
Bringing together hopes and ideas with technologies to create a
future beyond imagining
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Together with Stakeholders

» By stating our “purpose (significance of our presence in society)”, we aim to further refine ourselves and
extend the scope of social issues we can solve together with stakeholders.
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